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Introduction

What if you could price a custom item,
the moment the request is made?

These are not concepts from some distant future.
These are actions happening today, thanks to the
transformation that small and midsize companies
are realizing through the use of a digital core.

What if tomorrow’s weather shifted
your inventory today?

The modern digital core serves as the nerve
center of the enterprise. It is interconnected,
agile and fast. While still retaining elements that
made enterprise resource planning (ERP) critical
to success, the digital core is a revitalization of

What if your suppliers told you what you
needed, not the other way around?

that stack, allowing more external inputs and
providing the information that helps yield a truly
live business.

Leveraging SAP S/4HANA, organizations are realizing the
benefits of a digital core that allow their enterprise to be:
IMMEDIATE
Empowering business users with insights
to act in the moment

INTELLIGENT
Beyond automation, to predictive suggestion

INTEGRATED
Not only between your departments,
but connected to the world
This document highlights just a few of the examples of how
organizations have made the shift to a digital core, and realized
remarkable results. We encourage you to read through these
stories and discover how you, too, can realize the benefits
of a running a digital enterprise.
We hope the stories provide you both inspiration, as well
as guidance, for your own digital transformation journey.
The SAP S/4HANA Team

Industry Aerospace and Defense

Airbus DS Optronics
Gaining an Eagle Eye for Financial Processes
with SAP® S/4HANA
Company
Airbus DS Optronic GmbH
Headquarters
Oberkochen, Germany
Industry
Aerospace and Defense
Products and Services
Optoelectronic devices for
surveillance, monitoring,
and identification
Employees
800
Revenue
€220 million
Website
www.airbusds-optronics.com
Partner
SAP® Consulting
organization

OBJECTIVES
• Support the company’s management meetings by providing real-time
visibility into all major key metrics
• Eliminate inconsistencies between forecasts and actuals
• Enable more-efficient financial and controlling processes

WHY SAP
• Real-time capabilities of SAP S/4HANA
• Familiarity with SAP solutions, including the SAP ERP application

“

In our industry, information that is two days old is simply outdated –
real-time reporting is the name of the game. SAP S/4HANA gives
us the possibility to do this. Now, all information, including key figures
and sales forecasts, is available at the touch of a button, enabling
our controllers to present live data in management meetings.”
—Jochen Scheuerer, Director of Information Technology, Airbus DS Optronics GmbH
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RESOLUTION
• Completed transition from SAP ERP on time & on budget
• Limited downtime to just one weekend with support
from SAP Consulting
• Retired the existing data warehouse
• Accelerated financial closing processes by a factor
of 3 to 4 times
• Improved data quality through automatic reconciliation
between finance and controlling
• Provided real-time visibility into all major key metrics
• Automated the synchronization of finance-related data
across the company
• Allowed controllers to spend more time advising

TESTIMONIAL VIDEO
Airbus DS Optronics Develops Eagle Vision into Financial
and Control Processes

operational business

FUTURE PLANS
• Enable additional process efficiency and provide anytime, anywhere
access to key metrics with the SAP Fiori® user experience
• Roll out SAP S/4HANA as the digital core in other areas of the business

1.5

4

75%

Achieved

Simplified

Days to close
monthly books

Days to close
annual books

Reduction in
data volume

Compliance with parent
group policies

IT landscape and
operations

Industry Chemicals

Ballance Agri-Nutrients
Helping Farmers Prosper with SAP S/4HANA®

Company
Ballance Agri-Nutrients
Headquarters
Tauranga, New Zealand
Industry
Chemicals
Products and Services
Fertilization products
and advice
Employees
750
Revenue
NZ$892 million
Website
www.ballance.co.nz
Partners
Soltius
www.soltius.co.nz
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OBJECTIVES
• Improve the customer experience across all touch points
throughout the business
• Enhance the availability and reliability of customer data to make
decisions more quickly and serve customers with confidence
• Simplify and streamline business processes
• Create a strong foundation to build the digital future of the business upon

WHY SAP
• Extensive company history with SAP® solutions
• Modern digital core with SAP S/4HANA®
• Full visibility into customer data with SAP BusinessObjects™
business intelligence (BI) solutions
Ballance Agri-Nutrients Places SAP S/4HANA at the Core
of its Digital Future

RESOLUTION
• Deployed SAP S/4HANA and SAP BusinessObjects BI
solutions as a comprehensive foundation with the help
of partner Soltius
• Provided real-time dashboards to each team for full visibility

Increased
Sales productivity

into essential customer data for improved decision making
• Improved customer experiences with access
to the right data at the right time

Reduced
Month-end closing time

FUTURE PLANS
• Connect SAP Hybris® solutions and customer relationship
management software to SAP S/4HANA
for enhanced customer engagement and service
• Capitalize on the Internet of Things by enabling seamless

75%
Faster key business processes

and easy integration of data between third-party systems

“

The journey we are on will allow us to connect our
employees, suppliers, customers, and networks to
our digital core. With SAP S/4HANA at the center,
we are designing and building solutions that are
mobile, intuitive, robust, and valuable, enabling our
customers to be more autonomous and productive
and to easily do business with us.”
—David Scullin, CIO, Ballance Agri-Nutrients

<1 second
For real-time insight into years of data

Decreased
Sales reporting from 2 hours to 20 minutes

Industry Chemicals

DCM Shriram
Seeing Customer Data Clearly with SAP S/4HANA®

Company
DCM Shriram Ltd.

OBJECTIVES

Headquarters
New Delhi, India

• Adapt to the digitized economy for continued business growth

Industry
Chemicals
Products and Services
Industrial chemicals,
cement, and refined sugar
Revenue
$83 million
Website
www.dcmshriram.com
Partners
SAP® Consulting
organization and
Accenture
www.accenture.com

• Improve and standardize processes across business units
• Access customer data in real time and respond quickly to customer demands

WHY SAP
• Long and beneficial company history with SAP solutions
• Full visibility of data and process enhancements with SAP S/4HANA®

RESOLUTION
• Moved from the SAP ERP application to SAP S/4HANA in just over
five months with the help of SAP Consulting and Accenture
• Simplified business processes across nine business units with easy,
mobileaccess to data in real time
• Enabled automation of processes with quick and ready access
through the SAP Fiori® user experience
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FUTURE PLANS
• Expand the SAP solution footprint with SAP
SuccessFactors® solutions, the SAP Customer
Relationship Management and SAP BusinessObjects™
Planning and Consolidation applications, and SAP
governance risk and compliance solutions
• Use SAP S/4HANA as the single platform to further
improve processes and enhance the user experience

“

Real-time information has become essential
for running a business in today’s market –
customers expect it, employees expect it.
SAP S/4HANA has becomeour nucleus
and helps us drive innovation automatically
with access to data in real time.”

TESTIMONIAL VIDEO
DCM Shriram: Driving Innovation with SAP S/4HANA

—J.K. Jain, CFO, DCM Shriram Ltd.

Faster

Zero

One

Quick

Processing time

Reconciliation issues

Version of the truth

Implementation

Industry Consumer Products

ICHIBAN Crop Science
Outgrowing the Competition with SAP® S/4HANA

Company
ICHIBAN Crop Science Ltd.
Headquarters
Delhi, India
Industry
Consumer Products
Products and Services
Insecticides, weedicides,
fungicides; plant growth
regulators; micronutrients
Employees
100
Revenue
$22.5 million
Website
www.ichiban.net.in
Partner
CorporateServe Solutions
Private Limited
www.corporateserve.com
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OBJECTIVES
• Provide a stable and expandable IT platform that supports a fast-paced,
growing business today and in the future
• Establish the framework to support the company’s first production orders
and customer invoices to eliminate migration processes in the future

WHY SAP
• Complete visibility into customer data with the SAP® S/4HANA
Enterprise Management solution
• Leading position in the market by partnering with SAP
• Opportunity to adopt new, fully integrated SAP solutions to support
an expanding business

RESOLUTION
• Quickly trained employees without previous SAP
software experience with the SAP Fiori® user experience
• Deployed SAP S/4HANA Enterprise Management
in just three months with the help of SAP and
CorporateServe Solutions
• Improved processes around managing accounts
receivable and payable, inventory and asset
management, purchasing, and sales and distribution

“

ICHIBAN will not be confined to India; and as we expand
our operations to different countries and different
business practices and cultures, we need a truly global
system. That’s exactly what we get with SAP S/4HANA.
It is like the cheetah – fast and accurate – in comparison
with our legacy system, which was strong and stable
but slow moving like the elephant.”
—Nikhil Aggarwal, Managing Director, ICHIBAN Crop Science Ltd.

FUTURE PLANS
• Expand the SAP software footprint to include the SAP
Customer Relationship Management application and the

50%

Fewer sales returns than
the industry standard

50%

Below the industry average
for bad debt

50%

Lower leakage than the
industry standard

SAP ERP Human Capital Management solution to
manage anticipated complexity as the business grows
• Provide real-time account data to vendors, employees,
and customers to improve transparency, productivity,
brand loyalty, and satisfaction

0

Failures for product samples

Industry Engineering, Construction, and Operations

SWISS PROPERTY AS
Reinvent the Value Creation Chain for Building
Residential Real Estate
Company
SWISS PROPERTY AS
Headquarters
Zurich, Switzerland
Industry
Engineering, Construction,
and Operations
Products and Services
Commercial building
management and
real estate
SAP Solution
SAP S/4HANA
Enterprise Management
Website
www.swiss-property.ch

SAPPHIRE REPLAY
Reinvent the Value Creation Chain for Building Residential Real Estate
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SWISS PROPERTY worked with
INTELSYS, an SAP partner, to
implement SAP S/4HANA Enterprise
Management by using business
process content supported by SAP
Best Practices packages.

“

SWISS PROPERTY strives to
always be several steps ahead
of our competition, and this is
one of the reasons that we
chose SAP S/4HANA
Enterprise Management.”
—Jaan Saar, head of process
and IT, SWISS PROPERTY

Industry High Tech

Alliance Contract Manufacturing
Managing Inventory Levels More Effectively with
the SAP® S/4HANA Finance Solution
Company
Alliance Contract
Manufacturing (ACM)
Sdn. Bhd.
Headquarters
Penang, Malaysia
Industry
High Tech
Products and Services
Electromechanical
assemblies
Employees
865
Revenue
$100 million
Website
www.acm-holdings.com
Partner
Brightree Solutions Sdn. Bhd.
www.brighttree-ncg.com
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OBJECTIVES
• Integrate data across business areas to access information in real time
• Establish flexible, scalable software to accommodate business
changes quickly
• Meet customer product specifications and delivery requirements
• Create a niche in the global outsourcing arena

WHY SAP
• End-to-end solution that handles the entire value chain, delivers real-time
information for decision making globally, and provides complete visibility
into operations
• Flexibility to cater to various business scenarios and customer requirements

RESOLUTION
• Deployed the SAP® S/4HANA Finance solution within
3 months to provide highly scalable software
• Integrated with the existing software environment
across subsidiaries
• Sped up operations, reduced latency periods,
and increased control
• Gained easy data access and visibility, enabling
more frequent reporting and supporting
better-informed decisions

FUTURE PLANS
• Expand rollout of SAP software to European operations
for greater global visibility and consistency
• Deploy the SAP Hybris® Cloud for Customer solution
to further enhance the ability to respond rapidly to
changing business needs

“

With SAP S/4HANA, ACM is running better
than ever. More efficient operations and better
data access are giving us the edge we need to
compete in the global marketplace. We are
saving money in the process.”
—Erik Looi, Senior Manager and Head of IT, Alliance
Contract Manufacturing Sdn. Bhd.

20%

Increase in procurement savings

30%

Decrease in inventory levels

50%

Reduction in uncollectable
accounts receivable

Industry High Tech

General Datatech
GDT Gains a Competitive Advantage in its Industry

Company
General Datatech L.P. (GDT)
Headquarters
Dallas, Texas
Industry
High Tech
Products and Services
Professional Services
Employees
600
Website
www.gdt.com

OBJECTIVES
• Update their enterprise resource planning solution and prepare
for future requirements
• Get analytics and real-time information from a single system,
a critical business goal for the C-level team
• Simplify the finance process

WHY SAP
• Quality solutions that fulfill the needs of the company
• SAP® S/4HANA Finance solution, which provides clear visibility
to C-level executives
• Platform on which the business can grow
Digitize the Enterprise with SAP S/4HANA Suite (SAP TechEd , Las Vegas)
Going Live with SAP S/4HANA
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“

GDT almost immediately began realizing the
benefits of SAP S/4HANA. The time required
to turn a sales quote into a sales order and
purchase requisition has been reduced to mere
days. Additionally, with the automation of some
cumbersome, manual processes, the monthend and year-end close processes are well on
their way to being reduced at least by half.”
—Jonathan Pendrich, Managing Principal,
General Datatech L.P.

TESTIMONIAL VIDEO
Gains a Competitive Advantage with SAP S/4HANA

RESOLUTION
• Increased the speed of business with the SAP
S/4HANA suite
• Eliminated batch jobs, getting real-time information into
financials to make better decisions and investments

Reduced

Year-end financial close from
3½ months to real time

Reduced

Time required for quotes
from hours to minutes

• Improved sales agility with flexibility from the SAP Fiori®
user experience

FUTURE PLANS
• Deploy SAP CRM powered by SAP HANA® globally
• Implement Concur for travel and expense automation
• Implement Vistex for commission management

2 week

User adoption period

Industry Industrial Machinery and Components

Vectus Industries
Reducing Operational Costs by 15% with
SAP® S/4HANA Enterprise Management
Company
Vectus Industries Limited

OBJECTIVES

Headquarters
Noida, India

• Manage processes such as financial close, invoicing, and supply chain

Industry
Industrial Machinery
and Components

• Make decisions that benefit the business, distributors, and customers
• Implement an enterprise resource planning solution
• Prepare for future requirements

Products and Services
Pipes, plumbing fittings,
molded items, and water
storage products

WHY SAP

Employees
1,300

• Used the solution in departments such as finance and controlling, sales

Revenue
$75 million

• Delivered maximum uptime at a low capital expenditure

Website
www.vectus.in
Partner
vCentric
www.vcentric.com

19

• Improved integration between postings and reports with the
SAP® S/4HANA Enterprise Management solution
and distribution, materials management, production planning, and HR
• Engaged implementation support from vCentric and SAP Enterprise
Support services, including a tailored support plan

RESOLUTION
• Centralized real-time data management company-wide
• Increased transparency across the business,
from planning to inventory
• Detected authenticity of claim requests made
for manufacturing defects
• Optimized sales performance with an integrated solution
• Used dealership assignments in remote areas
and established the connection with customers
through digitization

FUTURE PLANS

15%
Reduction in operation costs

• Introduce additional functionalities of the SAP
S/4HANA suite
• Deploy the SAP BusinessObjects™ Analytics portfolio,
SAP SuccessFactors®and SAP Ariba® solutions, and the

Real-time
Year-end financial close (down from a few months)

SAP CRM Interaction Center rapid-deployment solution

“

SAP S/4HANA Enterprise Management has made
our operations more efficient by standardizing
controls and reducing risk. Our decisions are better,
faster, and information driven, giving us a definite
competitive edge. We look forward to expanding
our SAP portfolio.”
—Manish Sinha, Head of IT, Vectus Industries Limited

50%
Faster access to and visibility of real-time data

60%
Increase in operational efficiency

Industry Life Sciences

Boryung Pharmaceutical
Getting Critical Drugs to Consumers More Quickly
with the SAP® S/4HANA Suite
Company
Boryung Pharmaceutical
Co. Ltd.
Headquarters
Seoul, South Korea
Industry
Life Sciences
Products and Services
Pharmaceuticals
Employees
1,082
Revenue
$332 million

Website
www.boryung.co.kr
Partner
Global Service & Support
organization
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OBJECTIVES
• Support global expansion with a coherent business process and
streamlined system landscape
• Establish infrastructure for real-time business management and analytics
• Simplify IT architecture to lower cost and boost efficiency of IT operations
• Gain an accurate, full view of cash and reliable liquidity forecasts

WHY SAP
• High visibility and control of business information in real time with the
SAP® S/4HANA Finance solution
• Differentiated implementation methodology to realize time to value with
lower total cost of ownership
• Intuitive design with the simple, personalized SAP Fiori® user experience
to meet the expectation of today’s business users

RESOLUTION
• Simplified financial business processes and IT
architecture for real-time business operations
and analytics
• Improved business operation, cash management,
and analytics accuracy by adopting the SAP Integrated
Business Planning application for finance
• Minimized deployment risk, eased change management,
and increased process visibility using a system based on
the “best model company” and SAP Application
Management services

BENEFITS

17%

Higher on-time delivery
performance

15%

Fewer days in raw
material inventory

• Roll out the SAP ERP application to the new Korean plant
• Optimize the IT management of Boryung Group by
applying the new IT landscape to sister companies

“

SAP S/4HANA Finance helped Boryung drive
business process harmonization while
improving our operational efficiency. We are
now able to tap into a varietyof analytical
information previously unavailable to us.”
—Jae Hyun Ahn, COO, Boryung Pharmaceutical Co. Ltd.

4.5%
75%

Higher operating margin for
in-house manufacturing goods

Less time required for
closing period

Industry Life Sciences

Huvitz
Expanding Global Market Share with SAP S/4HANA®

Company
Huvitz Co. Ltd.

OBJECTIVES

Headquarters
Seoul, South Korea

• Accelerate material requirements planning

Industry
Life Sciences
Products and Services
Ophthalmic medical
equipment

• Establish a scalable IT infrastructure to support expanding business needs
• Improve cost analysis by product

WHY SAP
• SAP S/4HANA® as a framework to support business expansion, agility,
and rapid access to timely information

Employees
150

• Rich business-related implementation experiences with SAP S/4HANAs

Revenue
$62.4 million

RESOLUTION

Website
www.huvitz.com
Partner
Zen Consulting
www.zenconsulting.co.kr

• Deployed SAP S/4HANA for finance and accounting, management
accounting, sales, production, purchasing, inventory management,
and supplier collaboration
• Linked inventory management with a partner portal to provide
real-time visibility
• Built a mobile work environment based on the SAP Fiori® user experience

23

FUTURE PLANS
• Extend the SAP® software landscape to support
operations in China
• Roll out product lifecycle management functionality
to support bills of materials for engineering
and manufacturing
• Extend customer service functionality to enable
a comprehensive process to improve customer
satisfaction

“

With SAP S/4HANA, we’ve built a cornerstone
for successfully expanding our global market
share and business operations.”
—Jongmin Kim, General Manager of the
Planning Team, Huvitz Co. Ltd.

30%

Improved accuracy of cost
analysis by product

60x

Faster creation of monthly
accounting journals

7 days
10x

To complete the accounting
closing process

Faster data inquiries

Industry Mill Products

Mangalam Cement
Looking to Gain Operational Efficiencies with
SAP® S/4HANA Enterprise Management
Company
Mangalam Cement
Limited (MCL)
Headquarters
Kolkata, India
Industry
Mill Products
Products and Services
Cement
Employees
1,070
Revenue
US$157 million
Website
www.mangalamcement.com
Partner
EY
ey.com/sap
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OBJECTIVES
• Establish a standardized platform that provides accountability
and transparency across the business
• Drive margin-efficiency improvement through cost optimization across
business functions such as logistics, procurement, and operations
• Create a single integrated system for financials and operations

WHY SAP
• SAP® S/4HANA Enterprise Management solution, which supports unique
business requirements at a lower total cost of ownership
• Process harmonization through financial and process controls, improving
accuracy of enterprise-wide information for growth initiatives
• SAP BusinessObjects™ Business Intelligence platform, which supports
all reporting needs across all levels of the organization

RESOLUTION
• Engaged the SAP Enterprise Support advisory team
and EY for implementation support, which was
completed in six months
• Transitioned to decision making based on
data-driven insights
• Created an interface to understand the volume of
cement produced daily, minus moisture content,
to achieve the right costing model
• Established an interface to prevent extra material dispatch

TESTIMONIAL VIDEO
MCL Goes Lives with SAP S/4HANA Enterprise Management

BENEFITS
• Implement SAP SuccessFactors® solutions for
a cohesive employee management approach
• Use SAP Enterprise Support value maps and SAP

“

HANA® Infrastructure Services technology for system
monitoring and support

With SAP S/4HANA Enterprise Management as our
preferred digital core to manage day-to-day business
operations and future growth strategy, we look forward
to efficiency, productivity and market-share gains.”
—Yaswant Mishra, President (Corporate) and CFO, Mangalam Cement Limited

Automated

Online

Faster Better

Credit limit checks, PO processing,
job orders, production orders,
and railway freight calculation

Stock availability, statutory
reports, check printing,
and production orders

Closing of books

Visibility of raw-material
consumption and
goods-in-transit stocks

Industry Mill Products

McInnis Cement
Empowering the Business with SAP S/4HANA®

Company
McInnis Cement
(Ciment McInnis)
Headquarters
Montréal, Québec

OBJECTIVES
• Deploy the latest technology and processes with the lowest possible
ecological footprint
• Maximize automation

Industry
Mill Products

• Implement a fully cloud-based infrastructure

Products and Services
Cement

WHY SAP

Employees
45
Website
www.cimentmcinnis.com
Partner
Projexia Inc.
www.projexia.ca
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• Best-in-class performance with SAP S/4HANA® to allow the company
to differentiate its offering, beat the competition, and realize its
business strategy
• Minimal need to customize software to support McInnis processes,
helping keep the IT team lean

RESOLUTION
• Migrated from manual, spreadsheet-based data entry
• Implemented a system using SAP S/4HANA that made
it easy for small construction contractors to do business
with the company
• Deployed SAP Fiori® apps for technicians’ work orders
and for use with mobile devices and bar-code readers

BENEFITS
• Reduced costs with optimized supply chain, shipping,
and goods receipt
• High level of accuracy in finance, procurement,
and distribution back-office functions
• Real-time access to data from anywhere to accelerate
decision making and planning processes

“

In the face of fierce competition in the U.S.
cement market, SAP is helping McInnis
Cement to focus on prospective customers,
differentiate, and achieve outstanding
business results.”
—Laetitia Debout, Business Relationship
Manager, McInnis Cement

Enhanced
4-month
Error-free

To complete month-end
reporting (down from
30 days)

Innovation due to
improved scalability

IT infrastructure

Industry Mill Products

Pregis
Simplifying Protective Packaging with SAP® Hybris®
Solutions and SAP S/4HANA
Company
Pregis Corporation
Headquarters
Deerfield, Illinois
Industry
Mill Products
Products and Services
Packing supplies, bubble
wrap, foam, mailers, surface
protection film
Employees
1,000
Revenue
$1 billion
Website
www.pregis.us/home.aspx
Partner
The Principal
Consulting Inc. (TPC)
www.tpcus.com
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OBJECTIVES
• Upgrade sales and customer management systems to more-effectively
personalize and enhance customer experiences to increase lifetime value
• Provide proactive, relevant service to a diverse clientele
• Simplify and integrate disparate systems across departments
to unify operations

RESOLUTION
• Worked with TPC to deploy SAP® S/4HANA and the SAP Hybris® Cloud
for Sales solution
• Completed the digital transformation project in 16 weeks

BENEFITS
• More-informed decision making using instant reports
to the executive team that increase visibility into sales
and customer support
• Enhanced agility with a simplified platform that allows
real-time data sharing among sales, customer service,
and business leaders
• Greater efficiency due to the elimination
of duplicate data entry
• Simplified data analysis for more-effective
and -targeted selling

“

Now we have a data repository that is a single
source of truth and accessible to the whole
organization. This is an enormous improvement
over our previous system, which often required
work-arounds.”

TESTIMONIAL VIDEO
Simplifying Protective Packaging with SAP Hybris Solutions
and SAP S/4HANA

16 weeks

Implementation on
schedule and within budget

—Bob Border, Vice President and CIO, Pregis

360°
15%–20%

View of each customer
account

Expansion of the
sales pipline

Industry Professional Services

Convergent IS
Supporting 200% Growth with SAP® S/4HANA,
Starting with SAP S/4HANA Finance
Company
Convergent IS
Headquarters
Calgary, Canada
Industry
Professional Services

OBJECTIVES
• Support 200% annual growth as international business expands
with multiple currencies and foreign exchange risk
• Create the framework to support a new professional services business line
• Manage business processes such as financial close, invoicing, and supply chain

Products and Services
User experience and mobile
solutions for enterprises

WHY SAP

Employees
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RESOLUTION

Website
www.convergentis.com

• Trust based on a longtime partnership and proven success for customers

• Moved to a digital business foundation, with SAP S/4HANA® providing the
business with a single source of truth
• Rolled out the SAP Fiori® user experience (UX) to support critical business
processes
• Used the Build tool to help project teams collaborate with business users
and create prototypes of enterprise applications with real data
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Convergent IS runs SAP® S/4HANA
to support 200% growth

SAP Fiori UX is the face
of SAP’s future

BENEFITS
• Gave the sales team insight into account-specific
net margins
• Tracked hours in real time for accurate invoices
and project margin analysis
• Improved business asset visibility for informed
investment decisions
• Trained new employees with a simple and
personalized user experience

“

Using SAP S/4HANA with the SAP S/4HANA
Finance solution is like going from a tricycle for
small-business accounting software to a race car.

TESTIMONIAL VIDEO
Convergent Supports its 200% Growth with SAP S/4HANA

It will help Convergent continue our fast-paced
growth and simplify our business processes.”
—Shaun Syvertsen, Managing Partner, Convergent IS

48%

Reduction in days
sales oustanding

SAP S/4HANA Finance: Gateway For The Little Guy
Supporting Growth with SAP S/4HANA and a
Simple User Experience across the Enterprise
How to decide when to move to SAP S/4HANA
Convergent IS swaps QuickBooks
for SAP S/4HANA Finance
The Reason Convergent IS Adopted S/4HANA

12%
12 days

Improvement in vendor spend
management compliance

Cut from period close
processing

Industry Professional Services

Dickinson & Associates
Achieving Better Business Outcomes with
SAP S/4HANA® Professional Services Cloud
Company
Dickinson
& Associates Inc.
Headquarters
Chicago, Illinois
Industry
Professional Services
Products and Services
Consulting firm specializing
in SAP® Business Suite
applications, business
analytics, enterprise
mobility,and support for
corporate and public
sector clients
Employees
160
Website
www.dickinsonassoc.com
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OBJECTIVES
• Replace disparate, homegrown technology systems that could not
be scaled and did not support rapid-growth objectives
• Avoid additional hardware costs and the development of new
homegrown solutions
• Improve visibility into profitability, which previously required extensive
analysis offline

WHY SAP
• SAP S/4HANA® Professional Services Cloud solution for long-term
business support
• Reputation for innovative, solid, scalable solutions, which aligned
with the Dickinson & Associates technology approach
• Prescriptive solution that allows business processes to be standardized

BENEFITS
• Established an enterprise central data warehouse
platform and data analysis platform, enabling integrated
finance, business, and data
• Reimagined business to help the company Run Simple
• Harnessed the power of data to unleash business
insights, creating significant benefits
• Enhanced innovation in management thinking

“

We needed to scale, but we didn’t want to take
on the additional hardware costs or the cost
of developing our own solutions. With the
constant releases and innovations that come
from SAP S/4HANA Professional Services
Cloud, it gave us the opportunity to have a
long-term solution for our business.”

TESTIMONIAL VIDEO
Better Business Outcomes with SAP S/4HANA and the Cloud

18 years

In partnership with SAP

—Don Dickinson, President, Dickinson & Associates Inc.

Increased
Better

Revenue with less money
spent on IT staff

Visibility into
resource scheduling

Industry Professional Services

Innovabee GmbH
Supporting Better Management and More Growth with
SAP® S/4HANA Finance
Company
Innovabee Group GmbH &
Co. KG
Headquarters
Waiblingen, Germany
Industry
Professional Services
Products and Services
IT Services
Employees
65
Revenue
€8 million (2015)
Website
www.innovabee.com

OBJECTIVES
• Optimize the company’s financial processes and receivables management
• Credibly promote the SAP® S/4HANA suite to its own customer base

WHY SAP
• Innovative functionality and market potential of SAP S/4HANA for the
company, both as a customer and as a deployment provider
• Streamlined and real-time integration between postings and reports
with the in-memory technology of the SAP HANA platform

RESOLUTION
• Transitioned the SAP Business All-in-One for Professional Services
solution to the SAP S/4HANA Finance solution in six weeks with
a downtime of only two days
• Deployed the SAP Fiori® user experience (UX) for role-specific
views on any device
• Launched new functionalities including days sales outstanding
and business planning
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BENEFITS
• Created immediate access to key financial figures
and transactions on any device
• Increased financial efficiencies
• Improved management of important aspects
of the business, such as receivables management
• Improved credibility to recommend SAP solutions
to its customers

“

SAP S/4HANA Finance is truly revolutionary.
When using the apps, you discover something
new every day – a new reporting capability, a new
view, or new information – all of which can be

TESTIMONIAL VIDEO
Innovabee Deploys SAP S/4HANA Finance

integrated straight into daily business tasks. This
not only creates extremely high efficiency, but
also opens the door to completely new
opportunities for SME businesses.”
—Hansfrieder Weber, CEO, Innovabee Group GmbH & Co. KG

3 days

12%

Increased

Higher

Reduction in average
cycle time for clarifying
open items

Reduction
in days sales
outstanding

Transparency through
real-time data and new
reporting capabilities

Productivity through
an enhanced UX and
mobile access

Industry Professional Services

Slovakodata
Running a Live Business with SAP® S/4HANA Finance

Company
Slovakodata a.s.
Headquarters
Bratislava, Slovakia
Industry
Professional Services
Products and Services
IT Services
Employees
60
Website
www.slovakodata.sk
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OBJECTIVES
• Enable superior and proactive decision making through more-accurate
insights into project costs and revenue in real time
• Increase productivity through a role-based, intuitive user experience

WHY SAP
• SAP® S/4HANA Finance solution to help eliminate process steps
in financial processes
• SAP Fiori® user experience (UX) for ease of use that can enhance productivity
and increase user satisfaction

BENEFITS
• Faster and better management reporting
• Simplified financial processes
• Access to project-related financial information
in real time on any device
• Higher productivity through a consistent,
personalized user experience across all devices

Better
Decision making through real-time data
and superior reporting functions

Higher
Productivity through an enhanced
user experience and mobile access

Smooth
Migration to SAP® S/4HANA

“

For a project-driven IT services company, SAP
S/4HANA meets all our criteria for a modern
solution in the digital age. It enables us to
manage our business better by analyzing key
financial information in real time. We can now
act in the moment, for example, by reviewing
the financials of a project just before going into
a customer meeting.”
—Miroslav Polakovicč, General Manager
and Vice Chairman, Slovakodata a.s.

Industry Professional Services

sovanta
Supporting Company Growth with SAP® S/4HANA

Company
sovanta AG
Headquarters
Heidelberg, Germany
Industry
Professional Services
Products and Services
IT Services
Employees
110
Website
www.sovanta.com
Partner
UNIORG Consulting GmbH
www.uniorg.de
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OBJECTIVES
• Support the continuous growth of the company with a state-of-the-art,
scalable enterprise resource planning system
• Automate and streamline finance and controlling processes
• Gain real-time insight into the company’s key figures

WHY SAP
• Real-time and analytical capabilities of the SAP HANA® platform
• Ability to use SAP® S/4HANA as a foundation to support
business processes
• Existing familiarity with SAP solutions as a customer
and deployment partner
• Competitive pricing of SAP S/4HANA

RESOLUTION
• Engaged UNIORG Consulting to implement the SAP
S/4HANA Finance solution in only three months using
a greenfield approach
• Streamlined financial processes and enabled
real-time reporting
• Automated dunning processes

BENEFITS
• Increased financial efficiency and accuracy
• Created real-time access to key financial figures
and customer data
• Laid a foundation to integrate other business
functions cost-efficiently

“

With SAP S/4HANA Finance, current figures
requested by management can now be retrieved
on an ad hoc basis, and real-time access to
customer accounts and histories means that
purchasing can immediately start negotiating
daily rates and volumes.”
—Susanne Schähfer, Head of Finance
and Controlling, sovanta AG

Increased
Streamlined
Improved

Transparency through
real-time financial
data and new reporting
capabilities

Financial processes

Credibility to
recommend SAP
solutions to its
customers

Industry Retail

MEMEBOX
Increasing Revenue 100% with SAP® S/4HANA Finance

Organization
MEMEBOX Inc.
Headquarters
Seoul, South Korea
(MEMEBOX Inc.)
San Francisco
(MEMEBOX Corp.)
Industry
Retail
Products and Services
Beauty Products
Employees
300
Revenue
US$24 million
(MEMEBOX Inc.)
US$40 million
(MEMEBOX Corp.)

Website
us.memebox.com

OBJECTIVES
• Improve the accuracy of inventory
• Increase insight into logistics information
• Create a secure foundation for global business expansion

WHY SAP
• High visibility and strong control of financial and logistics information
in real time with the SAP® S/4HANA Finance solution
• Support for the entire application lifecycle from implementation
to operation from the Global Service & Support organization

“

With this stable platform and approach, the Korea team as able to
support MEMEBOX in developing innovative business processes
using SAP S/4HANA Finance, which is highly valuable as a fast
growing company. We look to SAP as a strategic partner that can
guide us toward digital transformation.”
—Rio Kim, CFO, MEMEBOX Inc.
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RESOLUTION
• Deployed SAP S/4HANA Finance using the SAP HANA®
Enterprise Cloud service in just five months
• Minimized deployment risk and eased change

100%

Increase in revenue since the
launch of SAP S/4HANA Finance

management with greater visibility of processes and
functionality using a system based on the “best model
company” and SAP Application Management services
• Improved competitive advantage, accelerated growth,
and penetrated new markets with stronger logistics

30%

Shorter delivery lead
time to customers

50%

Increase in sales productivity
with on-the-go data access

governance and supply control
• Enhanced insight into customer interactions at every
touch point, providing sales real-time visibility into stock
information

FUTURE PLANS
• Roll out the SAP ERP application in China and other
markets to support global business expansion
• Deliver best-fit customer insight solutions with marketing
analytics, performance management, customer insights

100%

Improvement in
inventory accuracy

and segmentation, and merchandising analytics

50%

Reduction in the
closing period

Industry Sports and Entertainment

ArcLight Cinemas
Gaining the Real-Time Visibility and Agility to Drive
Business Growth with SAP S/4HANA®
Company
ArcLight Cinemas
Headquarters
Los Angeles, California
Industry
Sports and Entertainment
Products and Services
Movie theaters
Employees
200
Website
www.arclightcinemas.com
Partner
Savantis Group Inc.
www.savantisgroup.com

TESTIMONIAL VIDEO
Gaining the Real-Time Visibility and Agility to Drive Business
Growth with SAP S/4HANA®
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Industry Sports and Entertainment

Broad Green Pictures
Simplifying Financial Processes with
SAP S/4HANA® Finance
Company
Broad Green Pictures LLC

OBJECTIVES

Headquarters
Hollywood, California

• Find a new software solution to simplify the IT landscape, compliment and

Industry
Sports and Entertainment
Products and Services
Film production and
distribution
Website
www.broadgreen.com
SAP Implementation
Partner
Capgemini
www.capgemini.com

• Remove manual and inefficient processes
empower the business, and support rapid growth

WHY SAP
• Cost-effective finance and accounting solution that scales with growth
• Lower total cost of ownership for the digital core solution when compared
to competitors

“

...our finance and procurement organizations are excelling with
SAP S/4HANA Finance. ...real-time reports will help us transition
from a merely efficient organization to an organization that is
driven by key performance indicators.”
—Jeremy Fuchs, CTO, Broad Green Pictures LLC
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RESOLUTION
• Manage title-based profit-and-loss statements and cash
flow with the SAP S/4HANA® Finance solution, with no
separate business warehouse
• Leveraged services from Capgemini, which provided
a one-stop shop for licensing, cloud infrastructure,
financial and procurement system implementation,
and future support
• Deployed the accounting module of SAP S/4HANA
Finance using Capgemini’s Financials EDGE

BENEFITS
• Unification of disparate business processes
and reporting across groups
• Fully integrated, real-time enterprise resource
planning system

Simple

IT and business processes

• Document splitting with custom characteristics
such as title, media, and channel
• Deeper visibility into organizational processes
as well as greater financial control

1 source
12 weeks

Of data for transparency
and visibility

To implement

Industry Wholesale Distribution

Indeks Bilgisayar
Distributing Top Brands Efficiently and Reliably
with SAP® S/4HANA
Company
Indeks Bilgisayar
Sistemleri Mühendislik
Sanayi ve Ticaret A.S.

OBJECTIVES

Headquarters
Istanbul, Turkey

• Seamlessly execute all functions with retailers in each segment

Industry
Wholesale Distribution
Products and Services
Wholesale distributor of
consumer electronics
and IT products
Employees
500

• Secure and maintain contracts with key brand manufacturers
across all consumer categories
• Expand and diversify by continuously exploring new opportunities within
the immediate target market and adjacent markets

WHY SAP
• Lower infrastructure costs thanks to the simplified data model
of the SAP® S/4HANA suite
• Intuitive, mobile-enabled SAP Fiori® user experience

Website
www.index.com/tr/eng

• Quick, comprehensive user training with SAP Learning Hub

Partner
Detaysoft
www.detaysoft.com

RESOLUTION
• Unified real estate operations
• Established visibility into assets
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BENEFITS
• Cost-effective execution of multiple
procurement contracts
• Efficient management of all contract provisions
for vendors and suppliers
• Continual replacement of nonperforming
products and brands
• Established record of all transactions
and outstanding deliveries and payments

“

For years, we used our own in-house solution to
process transactions. But we needed greater

WHITEBOARD VIDEO
Distributing Top Brands Efficiently and Reliably with SAP® S/4HANA

agility and faster reactions. SAP S/4HANA
performs excellently in our daily operations
and has significantly boosted productivity
and efficiency.”

Timely

Consolidation of all
subsidary financials

—Tayfun Yiğit, CIO, Indeks Bilgisayar Sistemleri
Mühendislik Sanayi ve Ticaret A.S.

On-time

Delivery of all products
requested by retailers

Efficient

Management of mergers
and acquisitions

VALUE

Customer Adoption
Journey Map
Discover the 5 simple steps to drive quick
time-to-value with this adoption journey map

3

Next Steps

2

Learn More about SAP S/4HANA:
Visit SAP S/4HANA Homepage

CONTACT YOUR SAP PARTNER

Partner Finder

1

Id

Explore

Quick Time to Value

3

5
4
Try

Experience

Deploy

Experience
SAP S/4HANA
and drive value

Deploy SAP S/4HANA and get choice:
on-premise, in the cloud, or hybrid

Explore Use Cases

View Cookbook
Accelerate with
SAP Activate

More
Try the SAP S/4HANA or SAP S/4HANA Cloud
and make your own decision

Sign Up For Trials

And increase value as
you go with more
innovations
Discover Roadmap

dentify

Explore business cases in your industry to get
a recommendation report and identify the value
with a tailored design-thinking workshop

Explore the value of digital business with SAP S/4HANA,
the next generation business suite

Request Report
Learn More

Read Flipbook

TIME
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